I NTERLEG S - LEG SLATI VE | NTEGRATI ON AND PARTI Cl PATI ON NETWORK
( BR- 0288)
EXECUTI VE SUMVARY

BORRONER AND Federative Republic of Brazi
GUARANTOR
EXECUTI NG AGENCY: Informatics and Data Processing Center of the Federa
Senat e ( PRODASEN)
AMOUNT AND SOURCE: | DB: US$25 mllion (OC
Bor r over : US$25 million
Tot al : US$50 million
FI NANCI AL Anortization period: 20 years
TERVS AND G ace peri od: 3 years
CONDI Tl ONS: Di sbur senment peri od: 3 years
Interest rate: Vari abl e
Super vi sion and i nspecti on: 1%
Credit fee: 0. 75%
Currency: Currency basket
OBJECTI VES: The Programis objective is to support the process of

noder ni zati on of the Legislative Power at the three
| evel s of CGovernnent (federal, state and nunicipal),
in order to inmprove comunication and flow of
i nformation anong | egi sl ators, i ncrease t he
efficiency of the legislatures, and augment the
participation and representation of the public in the
| egi sl ati ve process.

DESCRI PTI ON: Subprogram |: Formation of the InterLegis Conmunit
(US$12, 000, 000), to amplify channel s o}
conmuni cat i on, training and i nformation anong
| egi slators, and between legislators and the
citizenry.

Thi s subprogram wi |l coordinate the expansion of the

InterLegis informati on network (which already exists
in pilot project form at wwwinterlegis.gov.br) to
subnational |evels of the country. It will anplify
InterLegis’ information and education capacities,
with the goal of formng a virtual comunity of
federal, state and local legislators, their staff and
their Courts of Accounts. This will permt: real-
time communi cation anong these groups and between
them and the society in general; electronic neetings

and tel econferences; real-time consultation of
dat abases containing legislation, public opinion
bi bl i ogr aphi es and j urisprudence; and t he

Participation of civil society and the public in the
egi sl ative process.

Subpr ogr am [1: Devel opnent and transfer of
t echnol ogy, services and research (US$12,000,000), to
support devel opnent and dissemnation of new
informatics products, services and technologies to
serve the |l egislature
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This subprogram will devel op new technol ogi es,

products and services for |egislative organization,

informatics, communication and training. It wll

al so finance developnent and transfer of applied
scientific research in legislative informatics and
or gani zati on.

SubPr ogr am (N InterLegis Technol ogi cal
Infrastructure (US$14, 000, 000), to provi de
i nfrastructure, equi pnent and training for
i npl enentation and operation of the InterlLegis
net wor K.

This  subprogram will finance installation of

i nformatics and communi cati ons equi pnent and
preparation of physical space for the central nucl eus
of the network, installation of informatics and
conmuni cati ons equi pnent in state and | ocal

| egislatures to pernmit integration of those that do
not presently have the technological resources to
enable themto participate in the InterLegis network,
and equipping of nulti-use rooms in 30 cities to
allow for tel econferences and di stance educati on.

The proposed program is consistent with the Bank=s
country strategy for Brazil, in particular wth
respect to the area of support to the nodernization
of the State at both the national and subnational

| evel s. Simlarly, the Program is consistent wth
the priority that the Bank assigns to strengthening
of civil society and support to nodernization of

legislative and judicial powers discussed wth
Brazilian authorities during the nost recent
Programm ng M ssion in June of 1997.

Environnmental inpact is mnimal, and no additional
analysis or mtigation is required.

The principal outputs that it is hoped the Program
wi Il achieve are:

i) The InterlLegis network, accessible via Internet,
ting all of the assenblies of the country (of which
receive equipnment to facilitate their access to the
id making information about the I|egislative power and
ilable to the society as a whole. Wth the devel opnent
:ntation of InterlLegis, information about the work of
s will becone available to the public, and the public
e to coment on |egislation under debate. InterlLegis
the dissemnation of information in Brazil, expand the
| vement of civil society and hel p educate and notivate
This will facilitate informed voting in elections
onal, state and local levels, a fundamental part of
of denocratic strengthening in the country.
ii) Training and provision of technological tools to
slators and their staffs to manage the |legislative

to admi ni ster budgets and personnel, which wll give
s the tools and knowhow to better serve their
ies and wll result in the generation of nore
data about the |egislative process. InterLegis wll

al municipalities with the tools and information they
dentify and capture nuch-needed federal and state
ind to have nore say in the national decision-making

iii) H gher quality  of | egi sl ation and  of
oversi ght. I mproved comunication on |egislative



Rl SKS:

SPECI AL
CONTRACTUAL
CLAUSES:

ng federal, state and l|ocal assenblies and greater
legislators to information about substantive matters

| egislation under consideration wll inpact the
egi sl ati on passed at federal, state and |ocal |evels.

The InterlLegis system requires active participation
by state and nunicipal | egi sl atures. Because
participation by state and local legislatures in the
Programis entirely voluntary, project strategy seeks
to ensure adequate participation through

i) Creating a product that is designed in response
:mand. The InterLegis pilot project has net wth
e demand and there are indications that the denmand
lue to grow as the services offered by InterLegis are
becone nore useful to the needs of the future nenbers.

ii) Making sure woul d- be partici pants are
ally enabled to participate, through training in use
ance of equipnent, as well as substantive training in
tive process.

iii) Setting in place mechanisnms to provide that
S receiving equi prent and techni cal assistance will be
's, such as contracts with legislatures which wll
2ir active participation and provision of funds for

and upgradi ng of equi pnent.

It is possible that the demand by nunicipa

| egislatures will be greater than the capacity of the
program to provide equi pnent and training. PRODASEN
has therefore prepared a strategy to prioritize
response to demand as the project is inplemented, to
assure that the program can respond to the denand
generated in an orderly fashion

Conditions prior to first disbursenent:
i) contract between Borrower and executing agency

ii) project execution unit formalized (& 3.4) and
red (& 3.7);
iii) regulations for participants approved (& 3.9);

iv) agreenent between PRODASEN and the Brazilian
Institute (ILB) signed(& 3.3).

Addi tional contractual clauses: (i) PRODASEN wil |l
provi de equi prent and services only to those states
and nunicipalities that have signed an agreenent
substantially simlar to the nodel agreenment annexed
to the Regulations for Participants (& 3.10); (i)
prior expenses would be recognized in an anount of
not nore than US$2 nmillion in counterpart funding for
construction of the central nucleus for InterlLegis
and set-up and initial operation of the Program
executing unit; and not nore than US$ 1,250,000 in
count er part funding and US$1, 250,000 in Bank
financing for equipment and consulting services
required to set up InterLegis multi-use roons in 30
cities throughout the country (&3.17); and (iii)
should the executing agency opt to hire an
i nternational technical assitance organization, the
Bank will aprove the contract with that organization
before any program funds are transferred to it
(&3. 20).



POVERTY TARGETING Not a poverty-targeted operation.
AND SOCI AL
CLASSI FI CATI ON:

EXCEPTI ONS TO None.

BANK PQLI CY:

PROCUREMENT OF Procurenment threshol ds:

@G00DS AND | CB: US$350, 000 for goods;

SERVI CES: US$5 mllion for construction works.

Ex post spot checks for individual consultancies for
amount s under US$50, 000.



